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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission. IE

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,

including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)
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University internationalisation in the field of education as well as in the field of science and research is one of the main
priorities of the University. This priority is described at length in the Long-term Goals of VSB-TUO and is elaborated yearly
in its updates. V8B-TUO endeavours fo establish long-term partnerships with foreign institutions and to Invalve the
University more deeply in international projects. The right choice of a partner university is a very important part of the
establishment of a new partnership. During preparation of new agreements we consider the compatibility and quality of
study programmes at a partner institution. Initiation of new cooperation comes primarily from the faculty level, and is based
on academic-field compatibility, which is an important premise of long-term, reliable cooperation. Compatibility of study
programmes at partner institutions facilitates mobility (selection of courses compatible with study programmes at the home
university, the mobility process itself and study results recognition). Due to the location of the university in the centre of the
European continent, and due to econemic cohesion with countries of the EU, the University focuses on cooperation with
universities in Europe. Moreover there is a focus toward institutions in the neighbouring regions in Poland and in Slovakia.
However the University alsa aims to strengthen cooperation with western and southern European, as well as Scandinavian
universities, Consistent with progressive globalisation VSB-TUO aims to create new partnerships with non-European
institutions. A prime territory of interest is the region of south and east Asia (Republic of Korea, China, Japan, Taiwan),
which Is undergoing dynamic development. The University wants also to maintain and enhance cooperation with
universities from countries of the former Soviet Union.

One of the main aspects of international cooperation is student and academic staff mobility. Existing partnerships aim to
enhance mobility in bachelor, master as well as doctoral cycles. VSB-TUO enables students to gain experiences from work
placements, as practical knowledge becomes an increasingly important part of the graduate profile. Apart from well
established study mobility we aim to increase the number of students going for work placements within and outside the EU.
The University places great emphases on following ECTS principals while realising student mobility, VSB-TUO endeavours
to improve the quality of mobility administration and to assure transparency of recognition of study results from abroad.
Thus foreign mobility Is considered as a part of the study at the home university. The University fully adopted the Bologna
process into its studies and fully recognises study results from abroad upon return from the mobility, which Is a basic
precondition for successful realisation of student mobility. In this area the University will aim to apply for successful renewal
of the ECTS and DS Labels. In addition to student mobility our University supports staff mobility, for academic as well as
administrative staff.

VSB-TUO makes significant efforts to Increase the number of incoming students, and therefore continuously enlarges the
offer of courses taught in foreign languages, primarily in English. With improvement of conditions on the University campus,
renovation of lecture halls, classrooms and laboratories, improvement of the quality of services on the campus, the
University strives to enhance study conditions for all students. VSB-TUO continuously works on improvement In the
language skills of University teachers, and makes efforts to attract visiting professors and foreign experts to become VSB-
TUO academic staff, and incorporate them into teaching activities at our University.

VSB-TUO has several double degree agreements with foreign universities, mostly from Western Europe — e.g. Great
Britain, Finland. In this regard the University strives to enhance cooperation with foreign universities outside Europe,
whereas the Faculty of Economics instituted new double degree agreement with a Chinese university, Hubei University of
Technology, In recent years. A double degree is an interesting possibility to attract foreign students to study at our
University, and heightens the prestige of VSB-TUO. Further activities aim to create conditions for creation of joint study
programmes with foreign pariner universities, whereas university Intends to exploit partnerships within the EU, cross-border
cooperation and existing contacts with non-European universities, and enhance involvement in EU programmes in this
area.
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Internacionalizace univerzity v oblasti studia i v oblasti védy a vyzkumu je jednou z hlavnich priarit univerzity. Tato priorita
je podrobné rozpracovana v Dlouhodobém zaméru VSB-TUO a je kazdoroéné upfesfiovana v jeho aktualizacich. VSB-
TUO usiluje o vytvaren| dlouhodobych partnerstvi se zahranicnimi institucemi a o hlub&i zapojen| univerzity do projektd
mezinarodni spolupréce, DilleZitou strankou v navazovani pfinosné spoluprace je spravna volba partnerské instituce. PFi
uzavirani novych smiuv posuzujeme pfedevsim pfibuznost a kvalitu obortl na partnerské univerzité. Iniciovani nove
spoluprace proto vychazi ve vétsiné pfipadi z fakultnf trovné a je podloZzenc oborovou piibuznosti, coz je dilezitym
pfedpokladem dlouhodobé a smysluplné spolupréce. Blizka pfibuznost oborti na partnerskych univerzitach mimo jine
usnadniuje realizaci mobilit (vybér predmétd odpovidajicich studijnimu programu na domaécl univerzité, pribéh vlastni
mobility a v neposledni fadé uznavani vysledkl studia ze zahranici). Vzhledem k situovani zemé ve stfedu evropského
kontinentu a provéazani ekonomiky se zemémi Evropské unie se univerzita z geografického hlediska zaméfuje pfedevsim
na spolupraci s univerzitami v Evropé. V rdmci evropskeho regionu univerzita sméfuje svou pozornost na spolupraci s
institucemi v pfihranignich regionech — v Polsku a na Slovensku. Univerzita viak usiluje také o posileni spoluprace s
univerzitami v zapadn| &4sti Evropy, ale neopomiji ani ostatni evropské regiony jako Skandinavil, & jizni &ast Evropy. VSB-
TUO se v souladu s postupujicl globalizacl snazl vytvafet nova partnerstvi také s mimo-evrapskymi institucemi. Prioritnim
teritoriem zajmu v oblasti daldl mezinarodni spoluprace v zemich tretiho svéta je dynamicky se rozvijejici oblast
jihovychednf Asie, predevsim zeme jako Korejska republika, Cinské lidova republika, Japonsko &i Tchaj-wan. Z
historického hlediska vsak univerzita také nechce ztratit dobré pozice a nacpak usiluje o posileni spoluprace s univerzitami
ze zeml byvalého Sovétského svazu.

Jednou z nejdilezitgjsich stranek mezinarodni spoluprace je rozvoj mobilit studentl a akademickych pracovnikd,
Partnerstvi se zahraniénimi institucemi jsou zaméfena na zvy$eni mobilit ve véech cyklech studia tzn. v bakalarskéem,
magisterském i doktorském stupni. Pro absolventy technickych oboril je &im dal dllezitéjsi znalost praxe a v této souvislosti
chee VEB-TUQ rozéifit svym studentim moznosti, jak praktickych dovednosti dosahnout. Vedle dobfe etablovaneé studijni
mobility univerzita usiluje o zvy3en| pottu mobilit studentil na prakticke staze a to nejen v ramci Evropské Unie. Pfi realizaci
studentskych mobilit univerzita klade velky draz na dodr2enl principd ECTS. VSB-TUO usiluje o zajisténi kvality mobilit a
transparentnosti procesu uznavani studia v zahranici, které je zapotitano jako soutast studia na domacl univerzité.
Univerzita ping harmonizovala své studia s Boloiiskym procesem a praktikuje dplné uznavani vysledkl studia v zahraniél
po navratu z mobility, coz vytvafi zakladni pfedpoklad pro Uspé&né realizovan| studentskych mobilit. V této oblasti bude
VSB-TUO usilovat nejen o opétovné ziskani certifikatu ECTS Label, ale takeé o znovuziskanl certifikatu DS Label, Kromé
studentskych mobilit bude univerzita nadéle podparovat mobility svych zameéstnanct — akademickych | administrativnich
pracovnikd.

VSB-TUO usiluje také o zvyseni podtu pfijizdéjicich zahranicnich studentd. V teto souvislosti univerzita soustavné rozsifuje
nabidku pfedmétl vyudavanych v cizich jazycich, predevsim v angliéting. Zlepsenim podminek v rdmci univerzitntho
kampusu, modernizacl poslucharen, uéeben a laboratofi, zkvalitfiovanim sluzeb nabizenych studentim se univerzita snazi
vytvofit lepél padminky pro vlastni studium, Univerzita soustavné pracuje také na zdokonalenl jazykové vybavenosti
pedagog(l, VSB-TUO se také snaZl ziskat hostujici profesory a zahraniénich odborniky na pozice akademickych
pracovnikil a zapojit je do vyuky pfedmétl na nasl univerzité.

VSB-TUO méa nékolik smiuv o dvojim diplomu se zahraniénimi univerzitami, pfedevsim ze zem| zapadni Evropy — napf, z
Velké Britanie & Finska, Nase univerzita usiluje o dalsi prohloubeni spoluprace se zahraniénimi univerzitami v této oblasti a
to nejen v ramei Evropy, coz dokladuje nova smlouva o dvejim diplomu, kterou v poslednich letech uzaviela Ekonomicka
fakulta s partnerskou univerzitou v Ginskeé lidové republice — Hubei University of Technology. Smiouva o dvojim diplomu je
zajimavou moznostl, jak pfilakat zahraniénl studenty ke studiu na naéi univerzité a zvysit renomé VSB-TUO. Dalsi aktivity
sméfuji k vytvareni podminek pro vznik spole¢nych studijnich programil s partnerskymi univerzitami v zahraniéi, pficemz je
zamérem univerzity vyuzit moznosti partnerstvi v ramci zemi EU, pfihraniéni spoluprace a existujicich kontaktl s
mimoevropskymi univerzitam| a zapojit se ve vétsi mife do vzdélavacich programi EU v této oblasti.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)
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VSB-TUO is active In the field of international projects focused on cooperation in education. While establishing new
partnerships in the frame of international programmes, the University considers it important to ensure cooperation that
leads to sustainable outcomes and balanced involvement of all partners. Active participation in international projects is a
great opportunity for modernisation of the institution and intensifying of university internationalisation. Upon involvement in
these projects the University will aim to utilize project results so as to maximize their impact both with individuals and the
institution as whole.

To enhance participation in EU projects VSB-TUO became one of the initiators of the establishment of Consortia Progres 3,
which matches universities from border regions of the Czech Republic, Poland and Slovakia. The main goal of the
Consortium is to support cooperation among concerned universities, deepen mutual links, exploit epistemic potential of
universities of all three countries, and create preconditions for the application for bigger projects with support of the EU.
University is invalved in the regional Baltic University Programme. The main focus of this Programme is to produce and
offer courses for studies on sustainable development of the region. In coming years the University will work on continuing
and deepening of the cooperation within these consortia, however it will also focus on further possibilities of participation in
international university networks in the frame of EU programmes. The University will also strive to participate in educational
projects with third country universities; especially from the countries from Asia and of the former Soviet Union. The primary
aim Is to close strategic partnerships with higher education institutions and enterprises supporting the development of
mobility and innovation of study programmes, as well as partnerships supporting capacity building and modernisation of the
institution.

Original language [CZ]

@B-TUO je aktivni také na poli mezinarodnich projektd zaméfenych na spolupraci ve vzdélavani. Pfi budovani partnerstvi
v ramei mezinarodnich projektl ma univerzita na zfeteli zajisténi spoluprace, ktera vede k udrzitelnym vystupim a
vyvazenému zapojen| viech partnerl v ramci projektd, Aktivni icast v mezinarodnich projektech je velkou pfileZitosti pro
modernizac instituce a posileni internacionalizace univerzity. Pfi zapojeni do téchto projektd bude univerzita cilit na vyuZiti
vysledkt projektu zpusobem, ktery bude maximalizovat jejich dopad jak na instituci jako celek, tak na jednotlivce.

K poslleni moZnosti univerzity zapojit se do vyznamnych evropskych projektil byla VSB-TUO jednim z iniciatord vzniku
Konsarcia Progres 3, které sdruZuje univerzity z pfihraniénich regiond CR, Polska a Slovenska. Hlavnim zamérem tohoto
konsorcia je podpofit spolupraci mezi zainteresovanymi univerzitami, prohloubit vzajemné vazby, vyuzit védomostniho
potencialu univerzit véech tii zeml a vytvofit pfedpoklady pro lsp&sné podani v&tsich projektd s podporou EU. Univerzita je
také zapojena do regionélniho seskupeni Baltic University Programme. Cilem tohoto programu je vytvafeni a nabizen|
pfedmétli zabyvajicich se studiem udrZitelného rozvoje regionu, V nadchazejicich letech bude univerzita pracovat na
pokragovani a prohloubeni spolupréce v ramei téchto konsorci, ale zamé&fi se také na daléi pfileZitosti zapojen| do
mezinarodnich univerzitnich siti v ramel pregramt EU, Mimo to bude univerzita usilovat o zapojeni do vzdélavacich
projektil s univerzitami ze tfetich zeml, pfedevsim ze zemi Asie a byvalého Sovétského Svazu. Prioritnim zajmem bude
uzavirat strategicka partnerstvi s vysokoskolskymi institucemi a podniky podporujici rozvoj mobilit a inovaci studijnich
programil, a partnerstvl podporujicl budovani kapacit a modernizaci institucl.

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda®) in terms of the policy abjectives you intend
to achieve, (max. 3000 characters)
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Posilovanl internacionalizace univerzity a jeji zapojeni do projektdl mezinarodni spoluprace je katalyzatorem
systematickych zmén vedoucich k modernizaci a rozvoji instituce, Univerzita musi pfedevéim pokracovat ve zvySovani
kvality a atraktivity vzdelavani a pracovat na vyvaji novych metod vyuky. V této souvislosti bude univerzita usilovat o vétsi
vyuziti pfinost informaénich, kemunikaénich a dalich novych technolagil pro obohaceni vyuky, zlepseni vzdelavacich
metod, usnadnéni distanéniho vzdélavani, zefektivnénl administrace a vytvafen! novych pfilezitosti pro védu a vyzkum.
Timto zplisobem miize univerzita éelit nepfiznivému demografickému vyvoji a pfilakat na pldu univerzity Sirsl okruh
posluchatii napfi¢ celou spoleénosti véetné znevyhodnénych a méné zastoupenych skupin. VSB-TUO bude nadéle
finanéné podporovat siudenty ze znevyhodnénych socio-ekenomickych podminek, aby jim umoZnila dosahnout tercialniho
vzdélani. Nezbytnou soutasti modernizace univerzity bude také implementace narodniho ramce kvalifikaci postaveného
na vystupech uéenl.

Hlubé! spoluprace priumyslové sféry s univerzitou a vétsi zapojeni pracovnik(l z pednikl do vyvoje studijnich programi a
vyuky pomiize pfizplsobit kurikula soutasnym potiebam pracovniho trhu a podpofi uplatnitelnost absolventl univerzity na
trhu prace,

Nedilnou podminkeu hlubsiho zapojeni univerzity do mezinarodnich vzd&lavacich programd je zajidténi efektivniho
uznavani vysledkl studia v zahraniéi, kterého bude dosazeno neustalym zvySovanim kvality administrace maobilit,
implementaci zasad ECTS a Dodatku k diplomu a propojenim kvalifikacl s Evropskym ramcem kvalifikaci. Univerzita bude
usilovat o to, aby zlepéila pfistup ke vzdélani a k pracovnimu uplatnéni pro studenty, pedagogy a védecké pracovniky ze
zahranitl,

Dilezitou soudasti modarnizace univerzity je také propojeni tercialniho vzdélavani s védou a podnikovou sférou, Vytvoreni
partnerstvi mezi univerzitou, primyslem a védeckovyzkumnymi centry pomze zlepsit kontinuitu mezi zakladnim a
aplikovanym vyzkumem a umozn| efeklivngjsi pfevod znalosti do primyslove sféry. VSB-TUO se zapoji do vyvoje
regionalnich rozvojovych planil a zaméfi svou podporu na spolupraci s mistnim primyslem pfedevsim s cllem vytvorit
regionaini centrum excelerce, Univerzita bude systematicky podporovat vytvateni zazemi pro uplatn&ni vysledkd vyzkumu
a vyvoje a pro zajisténl transferu znalostl a technologil mezi univerzitou a primyslem. Univerzita bude stimulovat rozvoj
podnikatelskych, kreativnich a inovativnich schopnosti studentl ve viech oborech a ve véech tiech stupnich studia.

VSB-TUQ trvale vénuje pozornost identifikaci realnych nakladi na vzdélavani a vyzkum, implementuje metodiku Full Cost
a zaméfuje se na peclivé cileni vydaji. Univerzita bude hledat dalsi zdroje financovani, véetné dodateéného financovani s
vyuzitim regionalnich a narodnich programd, programil EU a podpory z oblasti prumyslu tak, aby posilila diverzifikaci
zdrojl.
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Strengthening of University internationalization and its involvement in international projects is an accelerator of systematic
changes leading towards modernisation and development of the institution. The University must continue in improving the
quality and attractiveness of education and work on development of learning methods. In this way the University will exploit
the transformational benefits of ICTs and other new technologies to enrich teaching, improve learning methods, facilitate
access through distance learning, streamline administration and create new opportunities for research. Hereby the
University can address unfavourable demographic development and attract a broader cross-section of society including
disadvantaged and underrepresented groups. VSB-TUO will further financially support students from lower income
backgrounds to enable them to reach tertiary education. An essential part of the university modernisation will be also
implementation of National Qualification Framework based on learning outcomes,

Deeper cooperation of industry and the University and involvement of employers from market institutions in the design and
delivery of programmes can help to attune curricula to current labour market needs and foster employability of graduates in
the labour market,

An indivisible condition of deeper involvement of the University in international education programmes is the assuring of
efficient recognition of study results, which will be attained through continuous improvement in the quality of mobility
administration, implementation of ECTS and DS principles and by linking qualifications to the European Qualifications
Framework. The University continually strives to improve access and employment conditions for students, teachers and
researchers from abroad,

Important part of university modernisation is also linking of education with research and industry. Creation of a partnership
among university, industry and research centres improves the continuum between basic and applied research and assures
more efficient knowledge transfer to the industrial sphere. VSB-TUO will participate in the development of regional
development plans and will target regional support towards cooperation with industry, particularly for the creation of
regional centres of excellence. The University will encourage creation of the background for assertion of research results
and assure transfer of knowledge and technologies between the University and industry. University will stimulate the
development of entrepreneurial, creative and innovative skills of students in all three cycles and all fields of study.

VSB-TUO constantly pays attention to identification of the real costs of education and research, implements Full Cost
methodology and focuses on careful targeting of spending. The University will look for further funding sources, including
leverage financing using regional, national and EU programmes and industry support to diversify funding sources.

*COM (2011) 567 (http./eur-lex.europa, ew/LexUriServ/LexUriServ.do ?un=COM:2011:0567:FIN.EN:PDF)
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