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U!REKA Staff BIP

BIP number: 2023-1-CZ01-KA131-HED-000114603-1
When: 3/6/24 – 7/6/24
Where: VSB-TUO, Ostrava, Czechia
Who for: Apart from the WP4 members, the BIP could be interesting to your mobility coordinators, academics, WP6 members as well as the IT specialists who will be taking part in the inclusive campus implementation. 


The virtual component:
27th May 2024 at 9:00am CEST 
Skills Hub by Ing. Jakub Štolfa, Ph.D.
The Skills Hub (www.skills-framework.eu) offers a pan-European database of training courses for the automotive industry and acts as a 'broker' between the skills/competence/job role needs of the industry and the training offers through advertising across the EU market. Industry has the opportunity to choose the 'right training' and 'training pathway', while training providers can see what levels of training and competences are needed and prepare training on demand according to these needs. In addition, a harmonised approach to recruitment and workforce mobility is achieved across the sector through micro-credentials, which are awarded based on the achievement of skills/competencies at a certain level.
The Skills Hub continues to be expanded within the Pact for Skills Large-scale Partnership - Automotive Skills Alliance (www.automotive-skills-alliance.eu), where it is seen as one of the future main tools in selecting courses and micro-credentials.

18th June 2024 at 9:00am CEST  
Evaluation and reflection on what we have learned and the way forward.

A preliminary program for the physical component
MONDAY, 3 JUNE
14.00 -18.00 	Joining the Educational Forum I: Let’s Co-Create Structures (WP6)
Best Practices: (U!REKA Best Practice Map: U!REKA Lab: Urban Commons/Change Agents/BIPs/U!REKA Lab: Co-Creativity in Social Arts/… & sharing experiences)
Timely Blended Teaching and Exchange Formats: COIL, BIP, Online courses (micro-credentials), teaching and research labs, long term collaboration & sharing experiences
Towards a Shared Educational Agenda: Challenge-based collaborative education (group work): Defining a common ground: Which educational concepts do we share? What does challenge-based mean? What Collaborative?

TUESDAY, 4 JUNE 
10.00 – 12.00	Workshop: Mapping frameworks I: collective mapping of existing administrative processes in line with T4.3. Identification of overlaps and synergies. 
12:00 – 13:00		Lunch break 
13:30 – 15:00		Workshop (topic to be specified)
15:00 – 16:00		Networking activities within the U!REKA SHIFT/ Steering committee and executive committee meetings 
16:30 – 17:30		WP4 and WP6 joint workshop on micro-credentials and embedded courses 
18:00	Networking dinner
 
WEDNESDAY, 5 JUNE 
  9:00 – 10:30 		Opening ceremony, keynote speakers:  
10:30 – 11:00 		Coffee break 
11:00 – 12:30 	 	Presentation of the U!REKA European University  
Best practices and lessons learnt from E³UDRES² European University
Recent policy developments in European Higher Education Area, the importance of European Universities
12:30 – 13:45 		Lunch  
13:45 – 15:15 		 Workshops
· Crossing borders: Strategies for motivation and diverse mobility of students – sharing good practice
· Climate neutral urban communities
15:30 –17:30		Workshop on student engagement in course selection 
18:00 			Networking within U!REKA SHIFT CONNECTS

THURSDAY, 6 JUNE
 
  9:00 – 10:00 		co-design of U!REKA values and long-term strategy 
10:10 – 11:30 		Workshop on student engagement in course selection 
11:30 – 12:45 		Lunch  
13:00 – 14:30 	Workshop: Mapping frameworks II: collective mapping of existing administrative processes in line with T4.3. Identification of overlaps and synergies.
15:30 – 17:00		Workshop
 
FRIDAY, 7 JUNE 

9:00 – 10:00 		Networking breakfast 

The topics of the Workshops are suggestions and can be changed if the WP4 members find a more relevant topics for that time. (For example, workshop to engage the IT specialists more in the discussions, …) 
There could be more workshops added to the program, if the time permits and need be. 
Workshops on Monday and the joint workshops of WP4 with WPS on Tuesday have been pre-agreed with WP6.
Any suggestions for the workshop topics are welcomed.
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